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Pro Forma Summary

SLEEP INN & SUITES
BY CHOICE HOTELS



2021 2022
(PROJECTIONS)

2023
(PROJECTIONS)

2024
(PROJECTIONS)

2025
(PROJECTIONS)

Departmental Revenue
Rooms 1,644,696 94.13% 1,685,813 94.19% 1,727,959 94.19% 1,771,158 94.19% 1,815,437 94.19%
Other Income 108,761 6.22% 110,431 6.17% 113,191 6.17% 116,021 6.17% 118,922 6.17%
Returns and Allowances (6,238) -0.36% (6,264) -0.35% (6,421) -0.35% (6,581) -0.35% (6,746) -0.35%
Total Revenue 1,747,219 100.00% 1,789,801 100.00% 1,834,546 100.00% 1,880,409 100.00% 1,927,420 100.00%

Cost of Goods Sold
Food 53,115 3.04% 54,410 3.04% 55,770 3.04% 57,164 3.04% 58,594 3.04%
Hotel Supplies 61,502 3.52% 63,001 3.52% 64,576 3.52% 66,190 3.52% 67,845 3.52%
Cleaning Supplies 1,747 0.10% 1,790 0.10% 1,835 0.10% 1,880 0.10% 1,927 0.10%
Laundry Supplies 11,007 0.63% 11,276 0.63% 11,558 0.63% 11,847 0.63% 12,143 0.63%
Franchise Fee 130,692 7.48% 133,877 7.48% 137,224 7.48% 140,655 7.48% 144,171 7.48%
Bank Charges 175 0.01% 179 0.01% 183 0.01% 188 0.01% 193 0.01%
Total Departmental Expenses 258,239 14.78% 264,533 14.78% 271,146 14.78% 277,925 14.78% 284,873 14.78%

Gross Profit 1,488,980 85.22% 1,525,268 85.22% 1,563,400 85.22% 1,602,485 85.22% 1,642,547 85.22%

Operating Expenses
Salaries and Wages 322,886 18.48% 330,755 18.48% 339,024 18.48% 347,500 18.48% 356,187 18.48%
Payroll Taxes 29,004 1.66% 29,711 1.66% 30,453 1.66% 31,215 1.66% 31,995 1.66%
Commissions 70,063 4.01% 71,771 4.01% 73,565 4.01% 75,404 4.01% 77,290 4.01%
Taxes and Licenses 6,290 0.36% 6,443 0.36% 6,604 0.36% 6,769 0.36% 6,939 0.36%
Professional Fees 8,212 0.47% 8,412 0.47% 8,622 0.47% 8,838 0.47% 9,059 0.47%
Charge Cards Discounts 42,807 2.45% 43,850 2.45% 44,946 2.45% 46,070 2.45% 47,222 2.45%
Bad Debt 52 0.00% 54 0.00% 55 0.00% 56 0.00% 58 0.00%
Dues and Subscriptions 1,398 0.08% 1,432 0.08% 1,468 0.08% 1,504 0.08% 1,542 0.08%
Advertising 82,643 4.73% 84,658 4.73% 86,774 4.73% 88,943 4.73% 91,167 4.73%
Telephone 21,141 1.21% 21,657 1.21% 22,198 1.21% 22,753 1.21% 23,322 1.21%
Office Supplies & Expense 1,572 0.09% 1,611 0.09% 1,651 0.09% 1,692 0.09% 1,735 0.09%
Garbage Disposal 2,446 0.14% 2,506 0.14% 2,568 0.14% 2,633 0.14% 2,698 0.14%
Pest Control 1,223 0.07% 1,253 0.07% 1,284 0.07% 1,316 0.07% 1,349 0.07%
Furniture and Equipment 699 0.04% 716 0.04% 734 0.04% 752 0.04% 771 0.04%
Repair & Maintenance 10,833 0.62% 11,097 0.62% 11,374 0.62% 11,659 0.62% 11,950 0.62%
Lawn Care 3,494 0.20% 3,580 0.20% 3,669 0.20% 3,761 0.20% 3,855 0.20%
Pool & Maintenance 1,223 0.07% 1,253 0.07% 1,284 0.07% 1,316 0.07% 1,349 0.07%
Contract Labor 4,717 0.27% 4,832 0.27% 4,953 0.27% 5,077 0.27% 5,204 0.27%
Utilities 68,666 3.93% 70,339 3.93% 72,098 3.93% 73,900 3.93% 75,748 3.93%
Total Operating Expense 679,371 38.88% 695,928 38.88% 713,326 38.88% 731,160 38.88% 749,439 38.88%

Gross Operating Income 809,609 46.34% 829,340 46.34% 850,074 46.34% 871,325 46.34% 893,108 46.34%

Operating Expenses
Insurance 34,944 2.00% 35,796 2.00% 36,691 2.00% 37,608 2.00% 38,548 2.00%
Management Fee 52,417 3.00% 53,694 3.00% 55,036 3.00% 56,412 3.00% 57,823 3.00%
Property & Other Taxes 48,922 2.80% 50,114 2.80% 51,367 2.80% 52,651 2.80% 53,968 2.80%

Net Operating Income 673,326 38.54% 689,736 38.54% 706,979 38.54% 724,653 38.54% 742,770 38.54%
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SOURCE AND USE OF FUNDS

Acquistion Price $6,200,000
PIP $0
Franchise Application Fee $75,000
Working Capital $100,000
Financing Costs (1.00%) $50,000
Acquisition - Soft Costs $50,000
Total Acquisition Price $6,475,000

Equity   (21.3%) $1,475,000
First Loan $5,000,000

Number of Rooms 72
Total Cost Per Room $89,931

FIRST LOAN

Loan Amount $5,000,000 Monthly Payment: $29,962
Interest Rate 5.25% Annual Payment: $359,549
LTC 77.22% Loan Type: SBA
Ammortization Period 25 Years Loan Term: 25 Years

Year 1 Year 2 Year 3 Year 4 Year 5
Beginning Balance $5,000,000 $4,909,071 $4,804,767 $4,694,854 $4,579,029
Annual Payment $359,544 $359,544 $359,544 $359,544 $359,544
Portion to Interest $260,130 $254,784 $252,250 $246,480 $240,399
Portion to Principal $99,414 $104,760 $107,294 $113,064 $119,145

Ending Balance $4,909,071 $4,804,767 $4,694,854 $4,579,029 $4,456,975

CAPITAL GAIN CALCULATION

Last Year NOI $761,339
Terminal Cap Rate 11.00%
Gross Sale Price $6,921,264
Price per Door $96,129

Selling Costs 4.00%
Net Sale Price $6,644,413
Loan Balance at Sale $4,456,975
Initial Equity $1,475,000

Capital Gain $712,438

LEVERAGED IRR ANALYSIS

2022 2023 2024 2025 2026
Cash Flow After Debt Service $330,192 $347,435 $365,109 $383,226 $401,795
Net Sale Price $6,644,413
Loan Balance at Sale $4,456,975

Net Cash Flow $330,192 $347,435 $365,109 $383,226 $2,589,233
Cash on Cash Return 22.39% 23.55% 24.75% 25.98% 175.54%

Avg Cash on Cash Return 24.78%
Five-Year Leveraged IRR 29.56%

Total Returm $2,540,195

CASH FLOW SUMMARY

2022 2023 2024 2025 2026
NOI $689,736 $706,979 $724,653 $742,770 $761,339
Loan Payments $359,544 $359,544 $359,544 $359,544 $359,544
Cash Flow After Debt Service $330,192 $347,435 $365,109 $383,226 $401,795
Debt Service Coverage Ratio 1.92 1.97 2.02 2.07 2.12


