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Short Sale Process Steps
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Starting your 
short sale

Complete

Information as of March 2014.
*�The deficiency balance is the amount that remains due when a property sells for less than the full loan amount.  
Please consult a tax advisor and/or lawyer regarding any taxable and/or legal consequences associated with the deficiency balance.

The illustration below indicates the process steps and approximate timing 
for a typical short sale and may differ based on each transaction.

Talk to your home preservation specialist
•	� Provide your home preservation specialist with your financial information, 

reason for hardship, and any additional documentation requested.
•	� Complete a letter authorizing a third party (typically your real estate 

agent) to discuss information about your mortgage account.

Work with your real estate agent
•  Obtain and work closely with a real estate agent.
•  Complete a listing agreement.

List your home for sale
•	� Your real estate agent works directly with our processor 

and you to gather and submit required documents.

Your real estate agent submits offer - approximately 30 days
•	� We review required documents per procedures and investor guidelines, 

and review the offer(s). 
•	� We work with you and your real estate agent to gather required documentation, 

including signed purchase contract, and HUD-1 settlement statement.
•	� We review required terms and request approval from your loan investor/mortgage 

insurance company. Ask your home preservation specialist if this applies to 
your situation.

•	� Final decision made and if approved, we send approval 
letter and closing instructions to your real estate agent.

Complete the process - approximately 40 days
•	 Timing depends on you and your buyer.
•	� Closing date set, making sure all documents are received and approved by all parties involved. 

Settlement - approximately 2 days
•	� Funds are received by Wells Fargo.
•	� Wells Fargo processes the payoff and 

closes out the transaction.

1

Offer 
received

Note: Some programs require you 
to list your home, others require you 
to list your home and get a contract 
within 120 days; otherwise you 
must start the short sale process 
over. Different programs have 
different requirements, talk to 
your home preservation specialist.

Note: If approval letter 
expires the short sale process 
may need to start over.

Notes: 
• �Certain incentives may apply.
• �You may be released from the deficiency balance.*
• �Speak with your home preservation specialist to 

find out more.

Note: Be sure to fully 
complete all documents. 
Do not leave any sections 
blank, write in “n/a” if  it 
does not apply.
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